District Health Assessment for Multiple District LA through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 0 0 547 0 547 91 45 46 9.18% 507 24 43% 0 0 83% 17% 0% 13% 6 0
LA 2 T(24) 33 0 33 0% 0 1 -1 1080 0 1080 107 152 -45  -4.00% 1,091 33 30% 20 24 88% 48% 0% 18% 10 0
LA3 T(24) 51 0 51 0% 1 3 -2 999 0 999 83 153 -70  -6.55% 1,081 20 49% 8 42 94% 59% 8% 6% 1" 4
LA4 T(24) 38 0 38 0% 0 1 -1 888 0 888 81 11 =30 -3.27% 926 23 45% 61 18 97% 50% 5% 26% 10 0 2ndVDG
LAS 48 0 48 0% 1 1 0 1603 0 1603 205 226 21 -1.29% 1,628 33 35% 6 21 94% 44% 2% 13% 1" 4
LA 6 53 0 53 0% 1 1 0 1315 0 1315 156 212 -56 -4.08% 1,359 25 38% 2 21 92% 49% 8% 21% 30 20
246 0 246 0% 3 7 -4 6432 0 6432 723 899 -176  -2.66% 6,592 26 40% 16 126 92% 47% 4% 16% 78 28
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District Health Assessment for Multiple District LB through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 50 0 50 0% 1 0 1 1134 0 1134 131 155 24 -2.07% 1,162 23 34% 0 0 96% 54% 0% 10% 1" 5 2nd VDG
LB 2 T(19) 42 0 42 0% 2 0 2 1114 0 1114 106 139 -33  -2.88% 1,172 27 36% 0 0 67% 43% 0% 21% 1" 7
LB 3 54 0 54 0% 0 1 -1 1394 0 1394 107 131 24  -1.69% 1,374 26 43% 55 13 50% 56% 1% 9% 0 0
LB 4 57 0 57 0% 1 1 0 1465 0 1465 254 299 -45  -2.98% 1,518 26 37% 2 23 86% 37% 2% 9% 12 0
203 0 203 0% 4 2 2 5107 0 5107 598 724 126 -2.41% 5,226 25 37% 28 36 75% 47% 3% 12% 34 12
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District Health Assessment for Multiple District LC through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 43 0 43 0% 0 2 -2 699 0 699 7 146 -75  -9.69% 785 16 70% 32 55 56% 60% 12% 14% 10 7
LC2 T(24) 54 0 54 0% 2 1 1 1096 0 1096 177 130 47 4.48% 1,050 20 50% 68 0 83% 31% 7% 24% 1" 4
LC3 60 0 60 0% 0 2 -2 1381 0 1381 142 166 24 1.71% 1,356 23 50% 31 5 95% 43% 0% 5% 9 0
LC4 T(24) 46 0 46 0% 1 0 1 1181 0 1181 121 163 -42 -3.43% 1,149 26 37% 0 0 61% 28% 0% 9% 10 5
LC5 T(24) 54 0 54 0% 1 0 1 1108 0 1108 171 114 57 5.42% 1,023 21 56% 0 0 65% 39% 2% 0% 12 5
LC6 59 0 59 0% 0 0 0 1324 0 1324 75 133 -58 -4.20% 1,331 22 56% 0 0 100% 49% 5% 7% 26 0
LC8 63 0 63 0% 7 0 7 2004 0 2004 349 222 127 6.77% 1,765 32 25% 0 0 98% 33% 0% 14% 12 0
LC11 T(24) 41 0 41 0% 1 2 -1 1148 0 1148 150 126 24 2.14% 1,106 28 41% 22 1 1% 49% 0% 20% 10 6
LC 12 T(24) 53 0 53 0% 0 4 -4 1009 0 1009 56 116 -60 -5.61% 1,070 19 57% 13 40 100% 42% 0% 13% 18 0
473 0 473 0% 12 1" 1 10950 0 10950 1312 1316 -4 -0.04% 10,635 23 49% 26 101 83% 41% 3% 1% 118 27
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District Health Assessment for Multiple District LD through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1458 0 1458 150 199 -49  -3.25% 1,452 29 36% 3 22 66% 42% 0% 14% 8 3
LD 2 42 0 42 0% 0 2 -2 1261 0 1261 92 172 -80 -5.97% 1,264 30 24% 1 51 86% 40% 2% 2% 0 0
LD3 T(24) 41 0 41 0% 0 2 -2 1056 0 1056 100 119 19 A1.77% 1,074 26 37% 51 15 100% 22% 0% 0% 12 0
LD 4 58 0 58 0% 0 1 -1 2258 0 2258 172 239 -67 -2.88% 2,139 39 9% 39 7 86% 36% 0% 3% 8 0
LD5 47 0 47 0% 0 0 0 1269 0 1269 128 144 16 -1.25% 1,233 27 43% 0 0 7% 38% 0% 9% 8 0
LD6 T(23) 41 0 41 0% 0 5 -5 1106 0 1106 62 204 -142 -11.38% 1,117 27 37% 34 49 1% 41% 0% 7% 0 0
LD7 77 0 77 0% 2 0 2 2507 0 2507 303 137 166 7.09% 2,240 33 18% 0 0 92% 39% 0% 0% 15 1"
LD 8 84 0 84 0% 1 0 1 3017 0 3017 228 296 -68 -2.20% 2,796 36 21% 0 0 100% 32% 1% 8% 15 5
LD9 T(24) 42 0 42 0% 0 1 -1 1131 0 1131 81 130 -49  -4.15% 1,167 27 26% 58 8 79% 43% 0% 2% 0 3
482 0 482 0% 3 12 9 15063 0 15063 1316 1640 =324 -211% 14,482 31 26% 31 152 86% 37% 0% 5% 66 22
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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